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Abbey Pynford have written these guidelines to improve the health and safety 
of those working on our projects.  It is the responsibility of everyone working 
on site to contribute as much as possible to the maintenance of health and safety.   
 
The objective of these guidelines is to enable site operatives and others 
involved in these projects to undertake and instruct safe and efficient work whilst 
contributing to maintaining the highest level of Health, Safety and Environmental 
management. 
 
The single leading principle throughout these guidelines is the absolute priority 
that health and safety has over all other aspects of a project. 

This manual is a guide to working on a site with Abbey Pynford and designed to give 

everyone direct access to information relevant to their work.  All work undertaken 

must be done according to a specific safe system of work. 

Always remember: 

• Before starting work; ensure you are fully briefed and have read, understood 

and signed a Method Statement and have a safe system of work in place for 

the task you are to undertake. 

• Do not undertake any work if you are not 100% confident that you understand 

all the risks and the measures to manage them. 

• Never undertake any work or operate any plant and tools that you have not 

received training for. 

• Always ensure you have the correct and appropriate Personal Protective 

Equipment (PPE) that you understand how to wear, use, store and maintain it 

properly. 

• Everyone whether supervisor or worker should consider whether significant 

change has occurred since the method statement or risk assessments were 

written before starting work.  If you are uncertain in any circumstances; stop 

work immediately and report to your foreman or contract manager. 
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Introduction 

Welcome to the Abbey Pynford, Site Operative Health, Safety and Environmental 

Guidelines. At Abbey Pynford, the health, safety and wellbeing of our employees 

and sub-contractors are of the highest importance. 

 

Every week one person is killed on a construction site in the UK and many more are 

injured or suffer health problems.  Twice as many workers are made ill by work than 

are injured.  Each is one too many and simple measures can prevent them. 

 

These guidelines should help you to keep yourself, and others, safe at all times on 

site.  It also explains some health risks associated with works that we undertake on 

site and how these risks are managed.   

 

These guidelines have been prepared to assist you and provide reference if you 

have any further queries. It is compulsory that you read, understand and keep these 

guidelines. 

 

Please remember, Abbey Pynford is committed to YOU and cares about you as an 

individual.  We endeavour to ensure that the job you are going to do will be carried 

out both efficiently and effectively but above all SAFELY. 

 

If you have any questions about this manual, please ask your foreman or Contracts 

Manager for the project you are working on.   

 

Please remember; you and your colleagues are representing Abbey Pynford on 

site.  Always act in a safe, professional manner and together we will be successful.   
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Hazard, Risk and Safe Systems of Work 

Hazard - Something that can cause harm. 

 
Hazards can come in many forms; physical, chemical, biological etc. They must be 

identified before commencing work so that they can be managed safely. 

 

Risk – The likelihood that a hazard will actually cause harm. 

 
The risk associated with each hazard is calculated in a Risk Assessment. Steps are 

then put in place to reduce the risk as low as reasonably practicable by either 

changing work practice to avoid the risk or to lessen the likelihood of the hazard 

occurring. Any remaining risk is then noted and managed. This is done for every 

activity so that a safe system of work is developed. 

 
The safe system of work is communicated to you by Method Statements. 

 

As construction sites are constantly 

changing, new unforeseeable 

hazards can occur. You should 

constantly be aware of and consider 

all hazards and risk while you are 

working. 

 

This manual covers some of the main 

hazards on construction sites and 

Abbey Pynford’ sites in particular.  It 

also covers some of the main ways 

that risks can be managed by you. 

 

Follow instructions and keep your eyes open at all times 

Think – Is this the safest way that I can do this?  

Figure 1 - http:// www .documentingr eality.com/for um/f10 /guy -trapped-bet ween-cogs-824 07/? wc=EA 9uHg h7 BRIuBB10GAkFH QgKUREYFXk X 
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The Law 

The government puts in place laws (legislation) in order to impose minimum 

standards in Health & Safety.  The most relevant pieces of legislation are listed 

below as they are referred to in this manual. 

• Health and Safety at Work etc. ACT 1974 [HSW Act] 

• Construction (Design and Management) Regulations 2015 [CDM] 

• Work at Height Regulations 2005 

• Control of Substances Hazardous to Health Regulations 2002 [COSHH] 

• Lifting Operations and Lifting Equipment Regulations 1998 [LOLER] 

• Provision and Use of Work Equipment Regulations 1998 [PUWER] 

• Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 

[RIDDOR] 

• Control of Asbestos Regulations 2012 

Abbey Pynford will always operate within the law and strive for higher 

standards than required. 

The law also places responsibilities on YOU.  The HSW Act states: 

It shall be the duty of every employee while at work to take reasonable care for 
the health and safety of himself and of other persons who may be affected by his 
acts or omissions at work. 

And the CDM 2015 Regulations state: 

Workers must report anything they see which is likely to endanger either their 
own or others’ health and safety as well as cooperate with their employer, fellow 
workers, contractors and other duty holders. 

Legislation on construction sites is enforced by the Health & Safety Executive (HSE) 

who has the power to come onto any site and inspect at any time. They can issue 

fines and take companies or individuals to court if they find failings. It is therefore 

important that works are undertaken in a safe manner at all times and in 

accordance with the above legislation.   

In the event that the HSE visit your site, stop all works immediately and turn off all 

plant. The foreman will give the inspector all the assistance that they require and all 

other operatives should tidy the site and keep busy. 
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Before Starting Any Work, Ask Yourself:  
 

• Have I read and understood instructions for the site where I am 

working as well as the work I am doing? 
 

• Am I trained, competent and fit to do the job safely and without 

putting mine or others’ health and safety at risk?  
 

• Have I got the correct PPE, tools, equipment and training to do this 

job safely and in line with the Safe System of Work? 
 

• Should I be wearing ear defenders, gloves, eye wear or a respirator 

for this work? 
 

• Am I working as safely as possible? 
 

• Am I making the safest decision? 
 

• If something went wrong or an emergency occurred, do I know what 

to do? 

 

It is your responsibility to follow the safe system of work 

 

If in doubt, STOP, and ask your foreman or Contract Manager. 
 

Let’s all go home safe and healthy,  

each and every day.  
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Starting Work 

Your First Day and General Rules 

Before working on an Abbey Pynford site, you will be required to complete an 

induction. 

 

Abbey Pynford have the following general rules on all sites: 

• At all times follow the instructions of a Method Statement, safe system of 

work, this manual, your foreman and Contracts Manager. 

• At all times follow site instructions and guidance (these may be issued by a 

Main Contractor). 

• If anything is confusing or not completely clear; ASK. 

• You must sign in each time you arrive on site and sign out when you leave. 

• No smoking on site. 

• No use of mobile phones while working on site. 

• Report any problems, breaches, near misses or potential improvements to 

your foreman or Contracts Manager. 

• This is a professional place of work with potentially dangerous 

circumstances; no horseplay will be tolerated. 

• Racist, sexist, homophobic, bullying, disrespectful, threatening or violent 

behaviour as well as abusive language will not be tolerated on any Abbey 

Pynford site. 

• Abbey Pynford has a zero-tolerance policy on drug and alcohol use on site.  

If you are suspected of being intoxicated, you will be sent home.  We also 

operate random drug and alcohol testing. 

 

Breaking any of the rules may result in you being asked to leave site.  
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Starting Work 

Minimum Training Requirements  

Prior to starting work for Abbey Pynford, all operatives must have passed the 

CSCS H+S touchscreen test and provide evidence of a current CSCS or CPCS card. 

Should any person fail to produce evidence of a valid CSCS or CPCS card when 

requested, they shall be asked to leave site immediately. 

 

Only use tools and equipment that you are trained and competent to use.  CPCS 

cards are required to operate plant, such as excavators. 

 

A competent person has the skills, knowledge, training and experience to 

undertake a task. If you require training to undertake a task, require a refresher 

course or determine a gap in your knowledge; notify your foreman or an Abbey 

Pynford Contracts Manager.  

Figure 2 - http://w ww.cscs.uk .com/cscs-cards/types-of-card 

Figure 3 - http://www .tradea sse ssment sltd.com/CPCS/cpcs -car ds 



Site Operative HS&E Guidelines 

Rev 4 – November 2018 

14 

Starting Work 

Documentation 

Every Abbey Pynford project has a Health & Safety file. This holds all the 

necessary documentation to enable you to understand the specific risks 

associated with the works and the safe systems of work that are to be used to 

manage the risks. This will include Method Statements, Risk Assessments and 

associated documents (COSHH etc.). 

You will need to read, understand and sign the relevant documents 

before undertaking a work element.  

You can read these documents again at any time. 

 

 
 

 

 

• Never complete any works without being briefed on the specific method 

statement and risk assessment as well as the accompanying documents. 

• Always follow the safe system of work outlined in the method statement, 

unless formally instructed otherwise by the Contracts Manager. 

• Ensure you have read and understood all associated Vibration, COSHH 

and Noise Assessments. 

• Never undertake a task that you are not trained to do. 

  

Figure 4 - Typical Abbey Pynford H&S documents 
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Starting Work 

Emergencies 

Abbey Pynford are usually working on site for a Main Contractor.  The Main 

Contractor is responsible for putting in place emergency action plans and will 

provide you with information in what to do in an emergency, such as a fire alarm 

sounding. You should follow their instructions. 

 

 
These basic rules should be followed: 

• Don’t panic 

• Stop work immediately and safely 

• Don’t put yourself in danger 

• Leave the area by the designated route and 

assemble at the designated location 

• If needed, get help by calling out 

• Contact the emergency services by phone 

• Do not return to the site until instructed that it 

is safe to do so 

  

Figure 5 - http://ww w.theg uardi an.com /sport/blog /201 2/sep/15 /hill sborough -bra dford-da niel -taylor 
Figure 6 - http://cinematrea sure s.org /bl og/2 006 /7 /12 /former-ode on-middlesbroug h-col lapses  

Figure 7 - http://ww w.nbcl osa ngeles.com/news/local /Crane-Construction-West -Holly wood -Fall-1 7138 7551.html  
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Starting Work 

Accidents, Near Misses and Reporting 

An accident is an incident that causes 

physical injury. 

 

A near miss is an incident that could 

have caused physical injury but did not. 

 

If you have an accident you should see 

the nominated site First Aider (see page 

17). 

 

The process of establishing why accidents and near misses happen and 

examining them can help to prevent them from happening again. 

 

It is compulsory for all employees and subcontractors to Abbey 

Pynford to report all accidents and near misses to the relevant 

Contract Manager and the Foreman. By reporting a near miss you 

may be preventing someone else or yourself from being seriously 

injured in the future. 

 
Accidents and near misses must also be 

recorded in the accident book in the site 

H&S file. The Main Contractor may also 

have their own accident book that must 

also be completed. 

 

Under RIDDOR, some accidents and near 

misses must be reported to the HSE.  Your 

foreman or Contracts Manager can 

explain this.   
Figure 9 - http://ww w.monthtom onthcarinsura nce .com/how -to-fill-out-an-accide nt-re port / 

Figure 8 - http://info.mayiclaim.co.uk/persona l_inj ury_compe nsati on_ claim_news/bi d/3 1782 8/H ow -Many -A cci dents-at -Work-are -There-The -Numbers-May -Sur prise -You 
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Starting Work 

First Aid 

In the case of any injuries, trained First Aiders are on every 

site. The nominated First Aider will be identified in the Health 

& Safety folder and you should make sure that you know who 

they are. No works should be completed on site without a 

First Aider. Do not start work without knowing who and where 

the First Aider is. 

 

A First Aid box kit is available on every site and an eye wash kit 

must be available within the vicinity of your working area. 

These are identified with similar signs to Figure 10. If you use 

something from the box you must notify your Foreman so that 

it can be replaced. Never obstruct access to first aid 

equipment. 

 

On some sites you can identify the first aider by a green sticker on their hard 

hat, or a green hard hat. 

Toolbox talks 

Toolbox talks are short presentations on a single aspect of health and safety.  

They will normally be done by your foreman or Contracts Manager. 

 

If you feel that there is something 

that you would like to know more 

about, ask your foreman or 

Contracts Manager if they can do a 

toolbox talk on the topic.  If you are 

unsure, it is likely that others will 

be too.  

 

Figure 11 - http://ww w.remconuae.com/images/ADPC%20 Contract%20 No_%20D OPC%20 0091_ 2012 /May%2 012,% 20201 3/t ool box%20ta lk%20 prior%2 0to%20 shutd own.J PG 

Figure 10 - 

http://w ww.spservi ces.co.uk /images/pr oducts/verylarge /130 4951 324ss007 .jpg 
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Starting Work 

Other Contractors for Abbey Pynford 

Abbey Pynford will use the services of other contractors to carryout specific 

specialist work on site or to deliver materials to site. Some suppliers will be 

considered as working contractors due to the nature of their delivery, for 

example, a concrete delivery mixer that will remain on site operating their 

vehicle for the duration of a pour, or a delivery driver who will remain on site 

operating a hi-ab for an hour or more. 

 

You must liaise with any contractor on Abbey Pynfors’s behalf to ensure they 

only access designated and authorized areas. 

 

You must ensure that all contractors working on Abbey Pynford’s behalf: 

• Sign in 

• Receive a specific site safety induction 

 

If you are the supervisor/keyman, you must obtain for the site file: 

• A copy of their method statement and risk assessment. 

• A copy of the operator’s CSCS/CPCS or equivalent card. 

• A copy of any plant certification. 
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General Site Hazards 

Safety Signs 

Site safety signage is a way of communicating the 

dangers and rules of the site.  Sites should have a sign 

at the entrance explaining the site general hazards and 

requirements (see Figure 12). Further signs are used 

around the site for specific hazards, requirements and 

information in the event of an emergency. 

Signs should be fixed, clearly visible and easy to 

understand. 

The colour and shape of a sign indicates what the sign is communicating. 

   

 Red box – Fire equipment 

   

 Blue circle – Mandatory – You must 

   

 Yellow Triangle – Warning – Be aware 

   

 Red circle crossed – Prohibition – You must not 

   

 Green box – Safe condition  

Figure 12 - http://www .bigdug.co.uk/safety-sig ns-labels-c42 5/construction-signs-c502 /site -safety-signs-c503 /site -safety-construction-safety-sig n-from -big dug -pp402 2 
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General Site Hazards 

Electricity  

Electricity is a familiar and necessary part of everyday 

life but can easily kill or severely injure people and cause 

damage to property. 
 

The main hazards are:  

• Contact with live parts causing electrocution, burns 
or death 

• Faults which could cause fire 
• Fire or explosion where electricity could be the 

source of ignition  

 

To reduce the risk of death due to electrocution on site, all electrical 

equipment that is used on site must be 110V or battery powered and 

maintained in a safe condition. 

 

Every time you pick up an electrical tool, check for damage to the tool 

and along the cable.  If there is any damage: do not use the tool. 

 
Electrical tools are also subject to 

Portable Appliance Testing (PAT). The 

frequency of inspection and testing 

depends upon the type of equipment 

and the environment it is used in. 

 

Abbey Pynford requires that all electrical 

equipment should be tested every 3 

months, clearly displays a sticker 

showing this, similar to Figure 14 and is 

recorded in a test summary held in the 

site file.  

Figure 14 - http://www .ict4.co.uk /charity/pat-te sting 

Figure 13 - http://www .bigdug.co.uk/safety-sig ns-labels-c42 5/construction-signs-c502 /site -safety-signs-c503 /da nger-electri c-shock -risk-safety-sig ns-pp322 4 
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General Site Hazards 

Plant and Vehicle Movement 

The use of plant on site is key to 

improving the speed, efficiency and 

safety of operations. However, they 

create a number of hazards and 

increased risks. 

Unless properly managed, death and life 

changing injuries such as those shown in 

Figure 15 can occur on sites due to 

moving plant. 

Only trained and competent persons are to operate plant and 

machinery. 
A clear traffic management plan 

must be in place, read and 

understood by everyone. 

Pedestrian traffic must be 

segregated from plant and vehicle 

traffic with warning signs 

displayed, stop blocks and 

exclusion zones established around 

machines whenever possible with 

reversing avoided. All vehicle 

operators must only use 

designated haul and traffic circulation routes, stop if pedestrians are the in area, 

park in designated areas, follow specific parking procedures (i.e. For excavators: 

with bucket on the ground; exit on side away from excavation; etc.), vehicles 

must not be operated without a banksman, specific site information i.e. pinch 

points arrangements should be followed.  

All delivery vehicles and plant must be guided onto the site by a competent 

Banksman and steps must be taken to minimise disruption to other road users. 

All delivery drivers must wear the necessary PPE and follow the site rules.  

Figure 15 - http://www .china hush.com/2010 /07 /04 /78 -year -ol d-construction-w orker -cr ushed-to-deat h-by-ex cavator / 

Figure 16 - http://www .dailymail. co.uk /new s/arti cle -223 3447 /Cumbria -shaft-collapse-l eaves-75ft-wi de -crater -gardens-forcing -families-flee -homes.html 
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General Site Hazards 

Lifting and Moving Machinery  

The law requires that lifting operations 

be planned and supervised by 

competent persons. 

 

Before completing any lifting using 

cranes / hoists / etc. ensure that lifting 

plans, maintenance records, operators 

training records and load designs are on 

site. 

 

No operatives should help with the lift if they are not trained and competent in 

the relevant area, such as using the machinery, slinging the object or acting as a 

Banksman. An exclusion zone must be set up to keep people uninvolved away 

from the work. 

 

Never climb on the load bed of a 

delivery vehicle, unless adequate 

edge or fall protection is available. 

 
Never handle a suspended load, if it 

needs turning or guiding use a 

guide rope from a safe distance. 

 

 

Only authorised and competent slingers / signallers are permitted to sling or 

bank loads (including those using a hi-ab). 

 

Always check there are no overhead obstructions or hazards. 

Never stand underneath the load being lifted.  

Figure 17 - Lifting from a basement 

Figure 18 - http://t ower crane support.com/tower_cra ne_a cci de nts_3.php 
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General Site Hazards 

Manual Handling 

Manual handling is the moving of items by hand. Moving can be by lifting, 

lowering, carrying, pushing or pulling. It should be done properly as shown in 

Figure 19. 

 

Manual handling causes over a third of all workplace injuries. Injury can arise in 

many ways, from trying to lift too much, to repetitively lifting in the wrong way. 

 

You should consider the following before manual handling: 

• Is there another way to lift the load?  

• Could you use a lifting aid, such as hoist, to avoid manual handling? 

• Can you avoid the use of heavy materials by ordering lighter loads? 

• Can you break it down into lighter items? 

• Can you seek assistance from another person? 

• Is your route clear and safe with the load you are carrying with minimal 

bending and twisting? 

• Do you know how heavy it is and can you physically lift it?  There is no 

maximum weight that a man can lift; it is down to the individual. 

• If you have to manual handle a load, do you know the safest way?  There 

is a tool box talk covering this so please ask your foreman to explain.  

Figure 19 - http://www .ohc.org.uk /mht.html 
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General Site Hazards 

Slips, Trips and Falls 

Working areas and access and egress routes must be kept 

clear of hazards which could increase the risk of slips, 

trips and falls occurring.  These can include liquids, cables, 

low level obstacles, rough / uneven ground and 

excavations. 

 

Particular care must be taken when crossing public 

walkways, such as pavements to ensure that these are 

kept clear of obstruction. 

 

 

Some simple steps to follow include: 

• Ensure that the working surface/access routes are dry, stable and even.  

• Where possible, install non-slip treads and high visibility edge strips on 

ramps and stairs as Figure 21. 

• Stairs should have consistent rise and going as well as a handrail. 

• Maintain a good housekeeping regime at all times. This should include 

cleaning mud off access routes, stairs and ramps. 

• Cables should be lifted out of the way and secured overhead. 

• Ladders into excavations must be timber, in a good condition, fixed at the 

top and bottom as well as extended at 

least 1m above their landing place. 

• All edges must be protected to stop 

anyone or anything falling. Edge 

protection should be installed before a 

hole is formed and must be maintained 

with a toe-board, mid-rail and top-rail. 

• Take extra care during winter when water 

and mud can freeze causing slip hazards.  

Figure 20 - http://www .agg-net.com/news/shattered-live s-campaig n-ret urns 

Figure 21 - http://www .suig eneri s.co.uk /a nti_sli p_floori ng.html 



Site Operative HS&E Guidelines 

Rev 4 – November 2018 

26 

General Site Hazards 

Safe Access and Egress 

Safe movement around the site must be ensured at all times. If there is an 
emergency, you need to be able to leave the site as quickly and safely as 
possible.  
 
Consider the following; 

• Can you safely get to and from 
your place of work? 

• Is there a designated walking 
route clear of vehicle movements 
into and out of the work area? 

• Is there a clear, signed emergency 
exit route (Figure 23)? 

• Is there adequate lighting and 
emergency lighting if the power were to fail? 

• Are holes protected with clearly marked and fixed covers? 

• Is the route surface suitable for exit in an emergency, e.g. is it clear of trip 
hazards, slippery surfaces and excavations? 

• Are any stairs used for access and egress even, level and with a suitable 
hand rail? 

• Have the emergency exits been unlocked at the start of the shift? 
 

Risk assessments must be carried out 
and recorded to ensure access and 
egress to all workplaces, whether 
permanent or temporary, remain safe.  
 
It is the responsibility of everyone on 
site to follow these risk assessments 
and maintain all routes in a clear and 
safe condition. 

 
Have tools, equipment, air lines, cables and hoses been checked to ensure 
they do not encroach on to access/egress routes?  

Figure 23 - http://buzzcateri ngsuppli es.com /emergency-exit -man-right -fire-safety -sign.html 

Figure 22 – This is not adequate. 
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General Site Hazards 

Welfare 

It is the responsibility of all contractors to ensure that adequate welfare facilities 

are provided on the site.   

 

These should include the following: 

• A suitable number of toilets for the entire site which must be maintained 

in a clean condition.  If you do make a mess, please clean up. 

• Washing facilities with; 

o A supply of clean hot and cold running water  

o Soap or other suitable means of cleaning 

o Towels or other suitable means of drying 

o Sinks large enough to wash face, hands 

and forearms 

• Welfare room; 

o Adequate number of tables 

o Seating with back support 

o A means for heating water  

o A means of warming up food  

o Be adequately heated 

• A separate drying room, with heating and 

adequate ventilation. 

• Drinking Water and cups should be provided. Check your urine colour 

against the Figure 25; if the colour is 3 to 6 you must drink more water.  

 

Rest areas are not to be used to store plant, equipment or materials.  

Figure 24 - http://www .hse.gov.uk/fee -for -interve ntion/basi c-safety-mistake s/facil ities.htm 

Figure 25 - http://stati c.london-marathon.co.uk /uploa ds/traini ng_ce ntre/de hydrati on.j pg 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=tFEdk3sTYf-yLM&tbnid=mgXVp11tUxNA3M:&ved=0CAUQjRw&url=http://www.virginmoneylondonmarathon.com/training-centre/nutrition-guide/basics-sports-nutrition/&ei=aQLRU57MI8ag7AbfqIDIDg&bvm=bv.71667212,d.ZGU&psig=AFQjCNEHWNwOudzoMyg_dJjBdcOfjTRr_Q&ust=1406292874108990
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General Site Hazards 

Housekeeping 

Keeping your site in good order not only reduces risk on site, but also allows for 

works to be undertaken more efficiently. 

DO  

• Gather up and remove debris to the designated area. 

• When finished using a tool, put it away safely and securely. 

• Clear up any spillages immediately. 

• Plan for the disposal of scrap, waste and surplus materials.  

• Keep stairways, passageways, ladders, scaffold and gangways free of 

material, supplies and obstructions (see safe access and egress on page 

26). 

• Remove all nails protruding from timber. 

• Keep material storage away from 

openings, edges, excavations and 

trenches. 

• Rebar caps must be correctly fitted to all 

exposed bar ends (to avoid injuries such as 

those in figure 26). 

• Keep hoses, power cords, etc. from lying 

across walkways. 

• Ensure structural openings are covered or 

protected adequately. 

• Fix and secure all loose items safely out of 

the way. 

• Ensure that all hose lines are connected by 

whip checks. 

DO NOT  

• Throw tools and other materials or leave them lying around. 

• Rely on others to tidy up after you. 

Figure 26 - http://www .wae nt.org /archives/201 1/V ol4-2/2 0111 022 -facial -trauma/fa cial-ne ck-tra uma.htm 
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General Site Hazards 

Fire Safety 

The potential for fire on a construction site is very high 

due to the mix of material types on site and construction 

methods which can cause ignition. Fire will occur 

whenever the three items in Figure 27 meet. 

A fire risk assessment should be carried out by a 

competent person and a fire plan for the whole site 

available on site. Ensure you have read, understood and 

walked through the emergency fire plan. 

These important points should be followed:  

• Ensure that you sign in and out of the site; in the case of a fire, the sign in 

book is used to ensure that every person is accounted for. 

• Are the fire escapes clearly signed? Familiarise yourself with the safe exit 

routes from your work area at the beginning of every shift. 

• At the start of each shift ensure you know where the nearest fire 

extinguishers are and what their appropriate uses are (see page 30). 

• Keep any flammable materials on site to a minimum. Remove or report any 

flammable materials in the workplace. 

• If you hear the fire alarm, immediately stop work and leave site by the 

fastest, safest route to the designated assembly point. 

• If you see a fire, sound the fire alarm (electronic alarm or manual fire bell). 

• Do not store flammable materials near a source of ignition. Even empty 

containers are extremely hazardous and should be removed from site and 

stored in a well-ventilated area. 

• Place hot work areas away from any flammable materials. 

• Wood dust can explode, ensure all wood cutting is done in a designated 

area away from any metal cutting and other sources of ignition. 

• Ensure a hot works permit is in place for all hot/cutting process and ensure 

the working area is inspected when complete. 

• Do not overload electrical sockets and ensure tools are PAT tested (see 

page 21).  

Figure 27 - http://en.wikipedia.org/wiki/Fire_tria ngle 
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General Site Hazards 

Fire Extinguishers 

All fire extinguishers are red in colour and each has a colour panel which 

represents the contents and types of fire it can be used on. Certain fire 

extinguishers are suitable for certain types of fire, as detailed on the panel of 

the extinguishers and below in Figure 28. 

 

Fire extinguishers should be regularly inspected to ensure that they are in a 

usable condition. They must always be secured and unobstructed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At the start of each shift, ensure that you have the correct extinguisher in your 

work area according to the work you are completing and check that your exit 

from the building is clear.  

Figure 28 - http://www .krpservi ces.com/Exting uisher_usage.j pg 
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General Site Hazards 

COSHH 

The COSHH regulations require that substances potentially hazardous to health 

be identified and assessed to ensure that their impact on health can be reduced 

and managed.  

On Abbey Pynford sites we aim to avoid using substances that are potentially 

damaging to health. However, this is sometimes unavoidable, and the risk must 

therefore be managed. 

This is done using COSHH assessments for the substances. The assessments are 

included within the site health & safety file and cover: 

• The hazard and risks of the substance and proposed use. 

• How to use the substance safely including storage and PPE. 

• What to do in the case of an accident. 

Substances which fall under COSHH should be in a suitable container and display 

a label with important information and symbols explaining their dangers. Typical 

symbols and their meanings include: 

    

Toxic 

    

       

Corrosive 

       

    

Flammable 

       

Oxidising 

       

    

Dangerous for the 

environment 

       

Harmful / Irritant 

 
 

Whenever using any product (especially chemical), ensure you have read and 

understood the COSHH information. Ensure that the details and instructions of 

the COSHH information are always followed. 

Where COSHH cabinets are used, ensure they are kept closed, they avoid 

potential fires reaching them. 
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Specific Site Hazards 

Excavated Underpinning and General Excavation 

Underpinning is a specialist operation, and Abbey Pynford are approached by 

clients as a result of our experience and excellent health and safety record in 

undertaking these works.  

 

Excavated underpinning has specific hazards that must be carefully managed to 

ensure safety at all times. 

 

Only operatives with confined space training and wearing rescue harnesses can 

work in an underpinning excavation. No one is to enter an underpinning base 

without a calibrated gas monitor being set in place. A hit and miss sequence 

of sectional underpinning construction is used to ensure stability and avoid 

underpinning the structure over (see page 38).  This sequence will be advised to 

you in your method statement and by your Contracts Manager. If you feel you 

need to deviate from the sequence, contact the Contracts Manager to discuss 

this before starting. 

 

Shoring is used to prevent the ground 

collapsing and must be installed within 

every underpinning base deeper than 

1.2 metres. Clear instructions will be 

given on how to construct the shoring 

and a temporary works design will be 

provided specific to each project. These 

instructions must be followed. 

 

A ladder must be correctly positioned 

and a calibrated gas monitor in use within the excavation throughout the work 

as shown in Error! Reference source not found.29. The emergency rescue plan must 

be read and understood prior to works beginning and a rescue kit and recovery 

frame ready for use if necessary as shown in Figure 31. 

Figure 29 - A shored excavation 
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Specific Site Hazards 

Shuttering is used as false work to 

support the poured wet concrete.  

Shuttering must also be installed as 

detailed in the site-specific temporary 

works design. Never enter an 

excavation to adjust shoring once 

pouring of concrete has commenced 

until such time as the concrete has 

cured and is stable (at least 24 hours 

later).   

Fall guards and toe boards must 

be installed around any area where 

there is risk of falling, including 

underpinning excavations. Guards 

must include a 150mm high toe board, 

mid and top rail at 950mm above 

ground level and be robust enough to 

prevent a fall. A temporary works 

design will be provided specific to 

each project and must be followed.   

 

Just because you may have 

excavated underpinning in the 

past without some of the above, 

does not make it acceptable to 

continue to do so.  It is totally 

unacceptable and forbidden to undertake any underpinning works 

without the above items in place.  

 
Figure 31 - Fall guards and rescue frame  

Figure 30 – Safety Measures 
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Specific Site Hazards 

General Excavation 

Most Abbey Pynford sites will require general excavation works.  Prior to 

commencing excavation works the following must be implemented: 

 

• A permit to dig must be completed and any services identified and 

made safe. 

• The excavation must be sufficiently supported with shoring and/or 

battering. Don’t assume ground will stand unsupported. 

• The method statement must detail the excavation support system, i.e. 

the installation of shoring and/or the safe battering angle. 

• You must read and understand the method statement for the 

installation of shoring. If in doubt, ask your supervisor or the contract 

manager for clarification. 

• A safe means of accessing the excavation must be established (see page 

26). 

• The excavation must be safely guarded with double fall guards and toe 

boards to prevent pedestrians, tools and materials falling in. 

• All plant, spoil and equipment must be situated a safe distance from the 

excavation to reduce the risk of collapse, at least 2 metres or as stated 

in the method statement. 

• All adjacent structures must be sufficiently supported and safe from 

undermining. 

• The excavation and temporary works must be inspected. 

• Sufficient ventilation to bring fresh air in must be provided, and if 

necessary, extraction units must be installed to remove any exhaust 

fumes. 
 

If you are in doubt at all; do not start or continue excavating and contact the 

Foreman or Contracts Manager immediately. 
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Specific Site Hazards 

Piling 

Abbey Pynford operates a range of piling rigs that are capable of installing piles 

in various methods. Each rig and 

method will have specific hazards 

associated with it and these will be 

noted on your Method Statement and 

Risk Assessment. 

Ensure that you read and understand 

these documents, and at all times 

follow the instructions of the piling rig 

operator. 

The following general rules are to be 

adhered at all times: 

• Piling operators must be fully trained and familiar with the Operation & 

Maintenance manual. 

• A certificate of inspection issued within the last 12 months must 

accompany the rig. 

• Documented maintenance checks must be completed daily. 

• Interlocking guards must be fitted and fully operational to all Piling rigs.  

• Never attempt to push auger pins out of the auger with your finger. 

• Do not approach or touch the augers while they are turning. 

• Only operate the piling rig on flat and stable ground. 

• Cover any open bores or freshly concreted bores to avoid trips. 

• Hydraulic hoses should be placed as neatly as possible away from 

pedestrian routes and in a manner to avoid trip hazards. 

• Ventilation and free air flow to the power pack must be maintained at all 

times. 

• Do not undertake any work without a signed Permit to Dig or Method 

Statement/Risk Assessment that you have read and understood. 

Figure 32 - Kitten rig fallen over 
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Specific Site Hazards 

Structural Stability 

Abbey Pynford regularly work in 

and near damaged or unstable 

structures.  It is also possible for 

structures to become unstable 

during the installation of 

underpinning. 

 

A safe sequence of works must be 

put in place to ensure that the 

building does not suffer any 

damage. This may include 

temporary works which must be designed, installed and maintained correctly. 

 

While excavating beneath an existing structure you should observe and consider 

the following at all times: 

• Has the existing structure been modified previously (walls added, removed 

or openings created) and have these modifications been fully tied into the 

existing structure? 

• Constantly check adjacent structures for signs of movement. 

• Do not undermine nearby structures. 

• Never dig under an entire column. 

• If there is any existing cracking: is it getting bigger or can you hear 

brickwork moving? 

• All temporary support stools/structures must be free from any damage, 

installed vertically (use a boat level) and central to any wall above.  

• A regular checking regime must be maintained on the supports and 

adjacent structures to ensure everything is adequately installed.  

  

Figure 33 - http://www .hulapr oject.org/page /3 
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Specific Site Hazards 

Slab Work (Voided and non-voided) 

Preparing and pouring concrete onto a slab presents many hazards identified 

throughout this booklet. 

Housekeeping is particularly important during slab installations due to the large 

area it can take up on a construction site and limiting storage space for 

materials. Furthermore, the cutting of piles, laying of plywood sheets, steel 

reinforcement, timber shutters, etc. contribute to trip hazards and unstable 

ground. 

When installing a concrete slab, the following must always be observed: 

• Identify and plan the storage of all materials to avoid blocking routes to 

pedestrians and vehicles. 

• Plan ahead how materials will be 

positioned as close as possible to 

the working area to minimise 

manual handling. 

• Inspect the working area daily, 

ensuring safe access and egress is 

maintained and that the ground has 

not become unsafe, particularly 

after a storm. 

• Handle steel reinforcement with care, use safety gloves. Observe and 

ensure at all times that steel ends which could cause an injury are not left 

unprotected. 

• When handling plywood sheets, take account of the weather as they can 

become extremely difficult to handle during windy conditions. Assess the 

work area ensuring a safe route free from slippery and trip hazards. 

• Only operatives trained in abrasive wheels can cut down piles, steel and 

timber. Refer to page 49 for dust related hazards when cutting or breaking 

down concrete. 

• Do not combine wood and steel cutting areas due to the risk of fire (See 

page 29) 

Figure 34 – Unsafe access to slab - http://www .hulapr oject.org/page /3 
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The various hazards associated with pouring concrete onto a slab are covered 

under a specific section on page 41 which you must refer to and comply with 

when carryout out slab work. 

Deck Support Units (DSU) 

There is a danger of structure collapse if DSUs are not correctly displaced, 

particularly when pouring concrete as this is when a significant load will be 

applied to the platform. To avoid a collapse, ensure that the DSU's are installed 

at the specified spacing and that all are in good condition and dowels are fitted 

correctly. Any deviation must be agreed with the Contracts Manager. 

Provide safe access and egress to the working area. 

Figure 34 shows unsafe access and egress onto a slab with exposed rebar. The 

ground around the slab is at a height, muddy and slippery without edge 

protection. You must ensure these conditions are avoided. 

 

Before removing the DSUs, you must ensure the following: 

 

• Area must be isolated with barriers and/or 

other means to ensure all traffic is diverted 

away from the operative by at least 3 

metres. 

• Plant within the isolated area must be 

parked and switched off. 

• Overhead operations must cease during 

removal of DSUs. 

• Operatives must not go under the slab. 

• DSUs must be reached using a tool to grab 

them. 

• Second man to be in attendance to 

supervise the area and keep it secure. 

 

  

Figure 35 – Voided Slab -  
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Specific Site Hazards 

Pouring Concrete 

Abbey Pynford will use the services of other contractors to deliver concrete to 

site. You must ensure you co-ordinate your work with them and that they 

comply with site rules. (See page 18) 

Concrete pouring may be delivered by mobile pump or in certain circumstances, 

carried on a wheel barrow due to site constraints. 

Always: 

• Liaise with the pump operator. 

• Check pump location, taking into 

account any site hazards such as 

overhead power lines (Figure 36). 

• Isolate the work area to prevent access 

to unauthorized persons. 

• Ensure prevention of concrete runoff is 

in place. 

• Check wheel wash is available where 

required to prevent waste being carried 

onto the public road. 

If the pump needs to be parked on the public road outside the site fence, you 

should ensure that: 

• A safe pedestrian route is provided for members 

of the public. 

• Road lining/containment is applied where there is 

a risk of spill. 

• Use barriers and signs to warn pedestrians and 

vehicles using the road. 

 

When pouring concrete, all operatives must have their 

skin protected from splashes by wearing long sleeve 

clothing and suitable PPE (See page 46). 

  
Figure 37 - http://www .hulapr oject.org/page 

Figure 36 – Overhead Power Lines - http://ww w.hulapr oje ct.org /pag e 
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Figure 32  

Specific Site Hazards 

Temporary Works 

Temporary works are parts of the works that enable construction of, protect, 

support or provide access to; the permanent works. 

 

These are used extensively on Abbey Pynford projects to allow safe construction 

until a structure is self-supporting or a temporary safe place of work is no longer 

required. Examples of typical temporary works such as those in Figure 38 on 

Abbey Pynford sites are as follows: 

 

All temporary structures must have a detailed 

design including calculations and drawings.  

These will be referenced in a Method Statement 

and Risk Assessment detailing how the design is 

to be installed on site. These must be read and 

understood by everyone as well as followed 

exactly. All temporary works installations must 

be supervised, inspected, maintained and 

confirmed safe by a competent person. 

 

No works can be undertaken near, in, on or below these structures until an 

inspection of the temporary works, work equipment and materials which affect 

its safety; has been completed and signed for by the competent person at the 

start of a working shift. This must be repeated after any event likely to have 

affected the strength or stability of an excavation or installed structure. 

 

Ensure that all temporary structures are inspected and signed off prior to any 

work commencing.  

• Back propping • Hoardings 

• Shoring • Ramps 

• Scaffolding • Soffits 

• Shuttering • Stairs 
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Specific Site Hazards 

Buried Services 

Buried services are the greatest 

hazard in piling and excavation 

operations. 

 

Typical services are gas, water, 

electricity and fibre optic cables.  

Drainage runs will also be present 

within the ground. 

 

Abbey Pynford operate a Permit to Dig system.  Before commencing with piling 

or excavating, ensure that a Permit to Dig has been completed, signed and 

issued to you with any present services clearly marked on a drawing and upon 

the ground. 

 

All visible services (incoming gas etc.) must be inspected and a service drawing 

available to cross reference and ensure that all services are accounted for on 

site. 

A Cable Avoidance Tool (CAT) scan 

must be used prior to starting 

work and any electrical and gas 

supply into a property should be 

cut off outside the area of work.  

Drainage runs should be clearly 

marked. 

 

If you suspect an unidentified 

service exists or that a service has 

been damaged, stop work and 

notify the Foreman or Contracts 

Manager immediately.   

Figure 33 - http://www .safesite co.com /subsurface -engi neeri ng-service s/utility-l ocati ng/ 

Figure 40 - http://www .britishdrilli ngassociation.co.uk /Curre nt-Issue s 
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Specific Site Hazards 

Working at Height 

Work at height occurs in any place 

where a person could fall a 

distance and become injured. 

 

Working at height remains one of 

the biggest causes of fatalities and 

major injuries as a result of falls 

from ladders and through fragile 

surfaces. 

 

 

Before commencing work at height, the following must be considered: 

1. Can you avoid working at height in the first place?  By working from the 

ground level as much as possible the risk of an injury is reduced. 

2. Have you planned the work properly and identified suitable precautions to 

enable safe working? 

3. Can you prevent a fall from occurring?  If you do have to work at height, a 

properly guarded and accessible scaffold platform or guard rails and toe 

boards must be used to reduce the risk of a fall occurring. 

4. Can you minimise the distance and/or consequences of a fall?  When 

working at height; safety nets, air bags and fall arrest systems can be used 

as a last resort or combined with other options. 

5. Will weather conditions increase the risk to those carrying out the work? 

 

Circumstances such as those shown in Figure 41 must never occur on an Abbey 

Pynford site. 

  

Figure 41 – Unacceptable working at height 



Site Operative HS&E Guidelines 

Rev 4 – November 2018 

45 

Specific Site Hazards 

Vibration 

Hand tools and plant used on site will transmit vibration into your body.  

Exposure to vibration causes a temporary reaction in your body that with 

prolonged or excessive exposure: can cause permanent harm (see Figure ).  This 

commonly results in Hand Arm Vibration Syndrome (HAVS) or carpal tunnel 

syndrome. 

 

Abbey Pynford operate an active health monitoring regime for HAVs. Exposure 

to vibration and the damage it causes are cumulative. The use of all vibrating 

tools must be recorded and the following advice followed to minimise risk; 

 

Always: 

• Avoid vibrating tools whenever possible (use 

alternatives i.e. remote controlled Brokks). 

• Read and understand the HAV guidance and 

vibration assessment for any tool you are using 

prior to commencing work. 

• Use a tool with a lower vibration rating 

whenever possible. 

• Keep your hands warm. 

• Take regular breaks & swap tasks. 

• Maintain tools; do not ever use blunt, worn or 

damaged attachments. 

• Stop immediately and report to your Foreman 

or Contracts Manager if you experience tingling or numbness in your 

hands or fingers. 

Never: 

• Exceed the exposure limit. 

 

REMEMBER: Always ensure you read and understand the HAV instructions for 

the tools you are using and record all HAV exposure.   

Figure 42 - http://www .hsmsearch.com/page_2 56154 .asp 
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Specific Site Hazards 

Working with Concrete and Cement 

All Abbey Pynford sites use concrete or cement 

and both these materials can cause serious 

personal harm and injury. 

 

Wet concrete and cement are strongly alkali and 

contact with skin causes chemical burns such as 

those in Figure .  Chemical burns can take months to heal and in extreme cases 

can require skin grafts or amputation. Contact can also damage your eyes (see 

page 64) or cause dermatitis of your skin (see page 65). 

 

When working with wet concrete or cement always: 

• Never handle cement or concrete with bare skin. 

• Cover your skin by wearing trousers, long sleeve 

tops and gloves. 

• Wear suitable eye protection. 

• Wear impermeable footwear that protects your 

lower legs such as wellington boots. 

• Wear a suitable mask if there is a risk of cement 

dust; such as when site batching concrete (see 

page 49). 

• If you come into direct contact with wet concrete 

immediately stop work and wash the exposed 

area with plenty of clean water. 

• Ensure you are aware of where the closest welfare facilities are to wash or 

dry yourself. 

• Notify your foreman and Contracts Manager if you suffer from any rash or 

reaction to concrete or cement. 

• Seek medical advice for any burns. 

Remember: Breaking up concrete produces silica dust that can cause serious 

respiratory injury; always wear suitable respiratory protection (see page 49).  

Figure 44 - http://www .hse.gov.uk/skin/imagelibr ary.htm 

Figure 43 - http://ww w.tunneltalk .com/Safety-Se p10 -PPE-la st-re sort.php 
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Specific Site Hazards 

Gas Monitoring  

Working on sites with excavations, diesel (or Other fuel) powered plant and 

restricted spaces introduces specific hazards with regard to harmful gases or lack 

of oxygen. These can accumulate over time in excavations and poorly ventilated 

areas. Lethal gases can also be present within the ground and are often 

odourless. Reduction in oxygen often results in collapse without warning 

symptoms and this can be almost instantaneous in some circumstances. 

In order to manage the risks associated with these hazards, certain sites will be 

required to use a gas monitor.  Monitors look similar to the one in Figure . 

Inhalation of poisonous gases can lead to disorientation 

and confusion, so people overcome by gases are often 

unaware of it. If you experience any dizziness, vomiting or 

headaches; stop work immediately, inform the Foreman or 

Contract Manager straight away. The worst incidents result 

in several deaths and so never enter an excavation base 

where somebody has been overcome by gases. The rescue 

procedure set out in the site H+S file must be followed in 

these instances.  

This includes never working alone, wearing a harness at all 

times in an excavation and following the emergency 

recovery procedure. Continuous gas monitoring must be in place within the first 

underpinning excavations of any project, in any new area of the site or in any 

excavation where a product that may produce harmful gases has been used 

(refer to COSHH see page 31).  Continuous gas monitoring must be in place 

when working in an enclosed area or excavation close to any running plant. 

Fumes from plant should be vented and fresh air blown into the working area.  

Ensure that any gas monitor being used is calibrated frequently in an area free of 

fumes, is well maintained, charged and regularly tested. 

Evacuate the area immediately if the gas monitor alarm sounds and don’t 

return to the area unless instructed by the Contract Manager. 

Figure 45 - http://www .gasandcontr ols.com /media /uploa ds/Ga sAlertQuattro. jpg 
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Specific Site Hazards 

Operating Machinery 

Plant operators must have the correct training for the piece of plant they are 

using or be competent and under supervision of a qualified person. This is 

proven by holding the correct and in 

date CPCS card (see page 13). 

 

Plant can be susceptible to falling over 

and causing damage to others or 

nearby structures.   

• Always: Read, understand and 

operate in accordance with the 

guidance for the plant as well as any 

instruction and training you have 

received. 

• Undertake regular maintenance checks of the machine using the provided 

check sheets and safely store these in the site file. 

• If a seatbelt is provided; wear it. Additionally, secure and use all guards. 

• Ensure all plant has an up to date maintenance certificate. 

• Ensure the ground is suitable for plant/vehicle movement and operations. All 

slopes must be prepared and maintained to a flat surface without sudden 

level changes. Particular care must be taken with live loads as these are more 

susceptible to tipping over on uneven ground (Figure ) 

• When moving plant, be aware and vigilant of other people nearby. 

• Be aware of all excavations nearby and ensure that any temporary works 

nearby are designed to withstand the additional loads from the plant or 

machinery. 

• Never wear loose or hanging clothing which could become entangled. 

• Establish separate plant and personnel traffic routes (see page 22). 

• Only use plant for lifting if a lifting plan has been put in place in accordance 

with the regulations (see page 23) and a qualified supervisor is in attendance. 
If you have not been trained or authorised DO NOT USE the equipment.  

Figure 46 - Dumper fallen over 
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Specific Site Hazards 

Dust 

Dust falls under the COSHH regulations (see page 31) and must be controlled on 

site. Dust is not just a nuisance; it can seriously damage your health. 

Inhaled dust can accumulate over time and result in Lung cancer, silicosis, 

pneumoconiosis, chronic obstructive pulmonary disorder and asthma. It is 

estimated that 800 people a year die as a result of breathing in silica and 

associated chronic obstructive pulmonary disorder. 

On Abbey Pynford sites, dust typically arises during the 

following operations; 

• Silica dust from breaking up concrete and drilling. 

• Non-silica dust from cement during grouting and dry 

packing. 

• Wood dust from cutting timber and ply. 

Where ever possible complete all cutting 
work in open air and avoid casting 
concrete that will require removal. 
Always consider alternative tools e.g. hand-held muncher with 
water spray; use of enclosed tools fitted with HEPA filter 
extraction; and wear the correct PPE when working in a dusty 
environment. Look out for dust mask signs similar to Figure .  
You should not use a mask that you have not been face fit 
tested for; masks should fit snug on your face and you should 

be trained in how to care for and wear them. Wherever possible use dust 
suppression techniques such as watering down, or dust collection with vacuum 
attachments or bags to prevent dust becoming airborne. 

Figure  shows a cloud of silica containing dust, if the air for any reason is like 

this: stop work immediately and review the Safe Systems of Work this dust is 

the finest and most dangerous as it gets deepest into the lungs where it sticks 

and stays.  Always wear the correct PPE.  

Figure 47 - http://www .a-1 concret ecutting.net/ 

Figure 48 - http://www .healt h-safety-sig ns.uk.com/cgi/products.pl?sign= Wear% 20D ust%20 Mask 
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Specific Site Hazards 

Asbestos 

Asbestos is a fibrous material that was used 

extensively in buildings from the 1950s to mid-

1980s.  It can be present in any building built or 

modified before the year 2000. 

 

We now know that inhaling the fibres of some types 

of Asbestos can cause mesothelioma a fatal form of 

lung cancer, (the effects on the lungs of which are 

pictured in Figure 49), asbestosis (inflammation of 

the lungs as pictured in Figure ) as well as other 

forms of lung damage. 

 

Over 3,000 people died in 

2013 as a result of exposure to Asbestos and it is the 

single greatest cause of work-related deaths in the UK.  

 

Abbey Pynford work extensively in projects where 

Asbestos could be present. We will always ensure 

appropriate action has been undertaken prior to starting 

on site, but it is possible that some Asbestos could 

remain. 

 
Abbey Pynford runs an annual Asbestos Awareness 

course as well as tool box talks; each site operative must have completed 

Asbestos Awareness training prior to completing unsupervised tasks on site. 
If you think that you have encountered Asbestos while undertaking work, 

immediately stop work and inform your Foreman or Contracts Manager.  

Never start or continue work in the presence of Asbestos.  

Figure 50 - http://en.wikipedia.org/wiki/A sbe stosi s 

Figure 34 - http://www .asbestostrip.co.uk/images/MESOTHELIOMA_DUE _TO_ASBEST OS_E XPOSURE.j pg 



Site Operative HS&E Guidelines 

Rev 4 – November 2018 

51 

Specific Site Hazards 

Noise 

The processes we use on site have the potential to cause 

permanent damage to the hearing of those not only 

undertaking work, but also nearby. 

 

The HSE estimate that over 500,000 people in the UK suffer 

from hearing difficulties as a result of exposure to noise at 

work. Your hearing can be damaged by exposure to very 

loud noise or prolonged exposure to lower noise levels. 

 

Working near a compressor for a full day without ear 

protection for example can result in permanent damage to your hearing.  Using 

a pneumatic breaker for even a short duration without ear protection can result 

in permanent damage. 

 

These simple precautions should be followed at all times: 

• Where possible avoid or minimise exposure to noise. 

• Read the noise assessments for all equipment that you intend to use and 

follow the guidance concerning PPE etc. (see PPE on page 62 onwards). 

• There are several different forms of hearing protection providing differing 

levels of protection; ensure that you are wearing ear protection that is 

sufficient and suitable for the task you are undertaking. 

• Ear defender zones must be set up in areas where noisy works are being 

undertaken, the appropriate control measures or PPE should be worn in 

these areas. 

• Always have hearing protection on your person for use at any time during 

the day. 

 

Remember; if you need to shout to be heard when talking to someone 1 metre 

away you are being exposed to Noise levels that will damage your hearing.  

Figure 51 - http://lang s.co.uk /images/SCASSEAR PRO.j pg 
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Specific Site Hazards 

Scaffolding 

Scaffolding is a versatile structure using poles, couplers and boards to provide 

access or a safe working platform at height. Only trained operatives can erect, 

modify or dismantle scaffolding or temporary towers. 

 

Scaffolding must be inspected weekly and 

following exceptional weather (high winds 

etc.) to ensure that the structure is still safe.  

Abbey Pynford asks that inspected 

scaffolding have a Scafftag similar to that in 

Figure 5. 

 

Before accessing a scaffold, you should 

ensure it has been inspected within the last 

week (the Scafftag will have this 

information).  If it has not then you must not 

use or work near to the scaffolding until this has been completed. 

 

Do not store more materials than 

permitted upon scaffolding. Improperly 

installed or overloaded scaffolding can 

fail catastrophically without warning as 

Figure . 

 

We are frequently working beneath 

scaffolding, if the works overhead may 

result in debris falling into the working area; stop work immediately and inform 

the Contracts Manager. 

 

Take care when excavating near scaffolding supports these must not be 

undermined and their weight may overload ground shoring causing failure.  

Figure 52 - http://www .safeworkg ear.com.au/i ndex.php?main_ page=i ndex&cPath= 4895_ 4485 _2015 

Figure 53 - http://www .itv.com/news/201 2-0 4-2 5/flood-war nings-after-heavy -rain/ 
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Specific Site Hazards 

Before mounting any scaffolding, the following must be considered: 
 

• Are all uprights provided with base plates (and, where necessary, timber 
sole plates to adequately spread the load)?  

• Are all uprights, ledgers, braces and struts in position?  

• Is the scaffold secured to the building or structure in enough places to 
prevent collapse?  

• Are there double guard rails and toe boards, or other suitable protection, 
at every edge to prevent falling? The main guard rail should be at least 
950mm high with intermediate rails no more than 470mm apart. 

• Are additional brick guards provided to prevent materials falling from 
scaffolds?  

• Are the working platforms fully boarded, at least 600mm wide, do not 
overhang more than 150mm and are the boards arranged to avoid tipping 
or tripping?  

• Are there effective barriers or warning notices in place to stop people using 
an incomplete scaffold, e.g. where working platforms are not fully 
boarded? 

• Has scaffold been inspected in last 7 days or after strong wind or other 

change such as nearby excavation or structural movement? 

• Scaffold towers must have been installed only by trained and competent 

operatives who are PASMA approved.  

• Towers must be on an even and flat surface; have all four outriggers 

deployed and a safe internal ladder system to access and egress the 

platforms. Barriers should be erected at ground level to prevent people 

walking into the work area at the base of the tower. 

 
If the answer to any of the above is no or if you are at all in doubt about the 
safety of a scaffold structure: do not mount it or commence work near it and 
contact the foreman or Contract Manager immediately.  
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Specific Site Hazards 

Tools and Machinery  

Remember to check the following: 

• Are you competent and trained to use the equipment?  

• Are all tools and machinery being used as required by the manufacturer?  

• Are all dangerous parts guarded, e.g. gears, chain drives, engine shafts?  

• Are guards secured and in good repair?  

• Are tools and machinery maintained in good repair and are all safety 

devices operating correctly? 

• All electrical tools must have a valid and current P.A.T. certificate. 

• Failure to follow the above may cause injury much as that in figure 54 and 

figure 55 

Cut Off Saws, Circular Saws and Grinders 

Each of these tools has a specific use. Similarly, each tool has different blades 

available for use with different materials. Always ensure that the instructions for 

each tool and accessory are followed and that the correct tool is used with the 

correct blade for the intended operation. To avoid injuries like that in Figure 55, 

do not try to fit blades to a tool that they are not designed for or cut material 

not recommended for use by the tool. 

 
When using any saw, you should wear long sleeves and gloves to protect your 

skin (see page 65) and eye protection (see page 64).   

Figure 35 - http://www .lovely disgra ce.com/w p-conte nt/uploads/20 12/09/l ovely disgrace.com_angl e-gri nder -accident-3.jpg 
Figure 55 - http://www .mig-wel ding.co.uk /forum /data /attachments/36 /36 386 -bbbd9c7ae57 d1a9 526dd3 b47 d5233 376.j pg 
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Specific Site Hazards 

Cut Off Saws, Circular Saws and Grinders Continued 

The incorrect usage or blade use can result in catastrophic failure of the blade 

and severe injury as shown in Figure 54 and Figure . 

 

Cut off saws can either be bench mounted (Figure  or mitre 

saws) or portable (disc cutters or Stihl saws).  Bench 

mounted saws should be used wherever possible for the 

cutting of reinforcement and timber as their retractable 

blade guard reduces the risk of injury.   

 
 

Circular saws (Figure ) are used for straight cutting 

timber and ply. They should have a retractable guard 

and where possible a bag for collection of dust.  

 

 

 

 
Grinders (Figure ), as the name suggests, are 

designed for the grinding back of material such as 

welds. They can safely be used for cutting 

reinforcement; however, a cut off saw is safer as the 

blade has a guard. They should have two handles 

which are both held. 

The use of chainsaws on site is not permitted unless a specific method 

statement and risk assessment has been carried out. 

All cutting works must be carried out in a safe manner; in a designated, 

controlled cutting area, with an appropriate cutting surface (a table) with 

emergency precautions for dealing with fire and away from a fuel source.  

Figure 56 - http://www .tool shop.co.za /products/makita-pow er-tools/stee l-cut-off-saw s/34#pr oduct s 

Figure 57 - http://www .cpwrconstr ucti onsoluti ons.org /interi ors/soluti on/779 /ha nd-held-wood-cir cular -sa ws-with-vacuum -dust-control.html 

Figure 58 - http://images.a cefixings.com/pr oduct /d7 7c8 d41 96c4 c4f10 15dd838 59c5 1b7 0.jpg 
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Specific Site Hazards 

Diesel  

Diesel is commonly used on sites as a fuel for plant such as compressors and 

excavators. However, it is classified under the COSHH 

regulations (page 31) as harmful, an irritant, highly 

flammable and dangerous to the environment. It 

must therefore be stored, handled and transported 

with care and not allowed to soak away into drains.  

• Diesel must be delivered and held in the correct 

containers, 200 litre steel drums or plastic 20 litre 

drums. 

• These must be stored on a storage tray with a 

suitable bund as shown in Figure  and away from 

drains and water systems. 

• Diesel should be drawn from the steel drums with 

a hand pump. Turn off plant before refuelling. 

• The diesel should be pumped into a plastic 

container with a built-in nozzle for pouring. If it is 

without a nozzle: a funnel must be used to ensure 

that diesel does not spill during filling. 

• Static plant, such as a compressor, must be on a 

drip tray as Figure  to catch any diesel which leaks 

during filling of the tank. 

• Any spillages must be contained with a spill kit.  Once used this must be 

disposed of correctly. Never tilt a steel drum as this risks the whole drum 

falling over and causing a large spill as well as personal injury. 

• Waste or contaminated diesel must be disposed of appropriately. 
• Partially or completely empty containers are an explosive hazard and must be 

stored safely and cleared from site as soon as possible. 

• All fuels must be stored in a secure area remote from sources of ignition (i.e. 

running plant) and with a dedicated fire point with appropriate extinguisher 

and alarm nearby (see page 30).  

Figure 60 - http://www .hss.com/imagshop/imaggr up/large /6013 0.j pg 

Figure 59 - http://ww w.tank service s.co.uk/2 -Dr um-Bund-Spill -Pall et-BP2 HD-Heavy-Duty /445.htm# 
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Specific Site Hazards 

Leptospirosis (Weil’s Disease) 

There are two types of leptospirosis infection that can harm you. Weil’s Disease 

is an infection transmitted to humans by contact with urine from infected rats. 

Hardjo is a similar infection transmitted from cattle. 

 

How might I catch it? 

Anyone who is in contact with water or materials contaminated with rat urine 
or rats themselves are at risk. Building sites are often locations that rats can be 
found. The bacteria can get into your body through cuts and scratches and 
through the mouth, throat and eyes after contact with infected urine or 
contaminated water.  
 

What are the symptoms? 

Symptoms start with a flu-like illness with a persistent and severe headache. This 

sometimes leads to vomiting and muscle pains and ultimately to jaundice, 

meningitis and kidney failure. In rare cases the diseases can be fatal. 

 
Treatment and Mitigation. 
In order to manage and reduce the risk of leptospirosis the following steps 
should be taken: 

• Evidence of a rat population should be notified to the foreman or 
contracts manager immediately and pest control measures employed.  

• Any cuts and abrasions should be covered with waterproof dressings.  

• Good occupational hygiene practices should be followed, especially 
washing with warm water and soap.  

• Suitable protective gloves should be worn when handling rats (dead or 
alive) or working on sites with a rat population.  

• A suitable disinfectant should be used in all areas where exposure is likely.  
 

Should you feel ill and think you may have leptospirosis visit your doctor 

straight away and tell your family doctor that you may have been in contact 

with rats/rat urine and may have leptospirosis / Weils disease.  
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Specific Site Hazards 

Waterproofing and Timber or Pest Treatment. 

Very specialist products are used when treating timber, applying pesticides or 

waterproofing structures.  As a result, additional levels of control are required.  

It is imperative that only trained and competent individuals handle these 

products and that the labels and instructions are always read and understood.   

The conditions and consent of use can be very detailed and with Preservative 

Treatments must always have a HSE number confirming the product is approved 

for use (also under Control of Pesticides Regulations).   

The products may have a legal Restriction of Use i.e. “use only as a” and this 

must be expressly followed.   

Each product shall have a direction for use that must be followed. This may 

include direction on how and at what rate a concentrated solution must be 

diluted.  

Approved Pesticides also have specific storage requirements in addition to those 

recommended by the manufacturer. These are set up by the HSE and relate to 

time on site, accessibility and location in relation to food and water (including 

service pipes).  

The transportation of chemicals requires additional precautions such as secure 

parking, trained drivers, prominent display of manufacturers data sheets, 

bulkheads, fluid containment, PPE in the Cab not in the load compartment, 

washing facilities on board, ventilation and written procedures etc.  

Prior to transporting, receiving delivery, handling or use of these products a full 

Safe System of Work and Method Statement must be in place together with a 

nominated competent person. 

Do not accept receipt of, handle, move or work with these products unless you 

have express and direct written instruction from the Contracts Manager as 

well as training and competence yourself to do so.  
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Specific Site Hazards 

Disposal of Waste 

Every precaution should be taken to reduce, reuse and recycle materials to avoid 

waste altogether. This is however not always possible. 

Ready to use chemicals should be safely and securely sealed, returned to secure 

storage and labelled clearly so that upon expiry it can be identified for collection 

by a licenced waste disposal company or if necessary, returned to the supplier. 

Any run-off from cleaning tools, containers, equipment and PPE should be 

collected, contained and stored as above for either re-use or disposal. This 

cleaning must occur for different contaminants in isolation so different 

chemicals are not mixed. 

Chemicals and contaminated water must NEVER be allowed to enter drains or 

watercourses. In the event that this occurs accidently it must not be ignored; the 

foreman or contracts manager must be informed immediately and the 

appropriate authority i.e. local waste or National Rivers Authority contacted. 

Empty containers should never be re-used for anything other than the product 

they originally contained. If containers become damaged, they should be made 

unusable, labelled as unusable and the label maintained. These containers must 

then be securely stored separate to the chemicals and returned to the supplier 

or collected by waste disposal company. 

A list of emergency contacts must be maintained on site together with the 

details of all chemicals particularly wood preservatives, pesticides, flammable 

and toxic materials. This must be up to date and duplicated elsewhere on site 

recording quantities and emergency action plans for these products.  

General site waste must be separated so that “household” type waste i.e. food 

stuffs, packaging etc. are not mixed with excavated spoil. Excavated soil should 

be separated from demolition materials and building waste. Separate collections 

of these materials can be arranged by the foreman accordingly. 
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Specific Site Hazards  

Well Being 

Stress is defined as “the adverse reaction people have to excessive pressures or 

other types of demand placed upon them.” 

In construction, stress can be caused by several triggers including working 

without appropriate breaks, dehydration, trying to get the job done quickly and 

long journeys to and from the work site. 

Stress and time pressures are closely related and can lead to unsafe working.  

The purpose of these guidelines is to help avoid circumstances that will lead to 

stress.   

Being prepared for doing a job safely will avoid delay and will ensure that you 

will be able to work safely. An example given by the CITB is doing a two-minute 

job that releases silica dust (see Page 49) and therefore requires respiratory 

protective equipment and then turns into a 15 minutes job when you cannot 

find the RPE on site or even longer when you do not have it on site. This may 

either cause to stress due to delay or unsafe working to avoid the delay. 

Stress is associated with depression, anxiety, stomach illnesses, back pain, heart 

disease and is often exacerbated by drugs and alcohol.  

Abbey Pynford ask that everyone is mindful of these common symptoms of 

stress and supports people to promote well-being at work.  

It is the responsibility of your employer to assess and take measures to control 

risks from work-related stress. You are responsible for talking to your employer 

and foremen about any factors outside the workplace that can turn otherwise 

normal pressures into excessive ones.  

If you feel stress or any of the above symptoms report them directly to your 

foreman and employer. Should this continue consider seeking advice from your 

GP. 
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Figure 62 - Correct PPE for the task 

Personal Protective Equipment (PPE) 

PPE 

PPE should only be used as a last line of 

defence. It is always better to avoid a hazard 

altogether, than rely on your PPE.  

 

In order for PPE to protect you correctly, it 

needs to be adequate for the job, fit correctly 

and in good condition. You must read and 

understand the instruction for all PPE issued to 

you and ensure you store your PPE correctly.   

 

 

If an item of PPE becomes damaged it should be 

immediately replaced. Some PPE is also only 

suitable for use for a fixed duration i.e. hard hats 

that have details on life time on the inside of the 

hat. This is determined by the manufacturer.  

After this time, it should be replaced. 

 

The provision of PPE and its replacement is the 

responsibility of your employer. In the case of 

subcontract labour, this is your foreman. 

 
Some PPE will require additional training to use.  

If you do not have training for this PPE, you 

should not wear it or undertake the task that 

requires you to wear it. Your foreman should be 

notified in this event and additional training shall be arranged accordingly.  

Figure 61 - http://ice hockeyare na.com/g oalie.html 
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Personal Protective Equipment 

PPE on Abbey Pynford Sites 

Abbey Pynford require that every person on site 

be wearing the following PPE at all times: 

• High visibility jacket or vest. 

• Safety boots appropriate for the task. 

• Well-fitting hard hat. 

• Ear Plugs with a SNR no greater than 19 

 

Specific sites and Main Contractors may have 

requirements over this and you should follow 

their guidance. 

 
In addition, every operative on site should have 

the following individual additional PPE for specific 

tasks and areas of site: 

• Eye protection (glasses or goggles). 

• Ear defenders. 

• Gloves. 

• Dust mask / respirator. 

• Wellington boots. 

 
Additional or specialised PPE may be required for 

certain tasks, such as welding or mixing concrete.  

This will be noted in the Method Statement and you 

should not undertake a task without the correct PPE. 

 

Always read the Method Statements, Risk Assessments, COSHH assessments 

and labels before performing any task and wear the appropriate PPE.  

Figure 63 - http://www.te ch.plym.a c.uk /civ /MIS C/Images/safekit.j pg 

Figure 64 - http://www .mikeholt.com/img/m ojonews/w hatisar cflash -1.j pg 
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Personal Protective Equipment 

Protection of Eyes  

On average, 1000 injuries to people’s 

eyes occur every day; 75% by impact, 

10% by ingress of foreign bodies and 

15% by burns or chemicals. 

 

The majority of these injuries could 

have been prevented if eye 

protection had been worn!  

 

• You have a legal obligation to use any eye protection provided in 

accordance with your Abbey Pynford method statement or the site policy. 

• Don’t go into areas where eye protection is required unless you are 

wearing suitable eye protection. 

• Ensure the eye protection fits you and is suitable for the job. Safety goggles 

may be required for some operations as they provide further protection 

around the eyes compared to 

glasses. 

• Take care of any eye-protection 

equipment issued to you. 

• Your eye protection should be 

comfortable to wear and kept 

clean. 

• Be aware and mindful of others on 

site whenever undertaking a task 

that requires eye protection. 

 

Eye protection must be over your eyes – not in a pocket or around your neck!  

Figure 65 - http://malf ormalady.t umblr.com/post/3 09676 5529 7/penetrati ng-eye-i njury 

Figure 66 - http://www .midwe stunlimite d.com/new s/2 012 /05 /16 /eye -safety-g oggles-seei ng-is-believi ng/ 
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Personal Protective Equipment 

Protection of Skin 

Your skin is your largest organ and while 

it is a tough barrier, it can be seriously 

damaged by cuts, abrasions and burns 

from heat or chemicals see Figure . 

 

Dermatitis is inflammation of the skin 

see Figure  and accounts for over half of 

all working days lost through industrial 

sickness. 

 
Remember to take the following simple precautions to protect your skin: 

• Regularly inspect your body for signs of dry skin, itchiness, redness or 

swelling, if you detect these symptoms: stop work, advise your Foreman as 

well as Contract Manager and visit your doctor.   

• Avoid skin contact with hazardous 

substances by using an 

appropriate tool and wearing 

appropriate PPE. 

• Wear appropriate gloves when 

required or necessary. 

• Keep your skin clean and use 

after-wash skin cream as well as 

barrier cream. 

• The use of barrier creams and moisturisers can help to prevent dermatitis. 

• Get first aid for cuts and grazes and keep them covered. 

• Use the correct precautions when pouring concrete (pages 41 and 46). 

• Follow the COSHH guidelines for individual substances (page 31). 

 

If your skin shows signs of cracking, dryness, itching or redness, visit your GP.   

  

Figure 67 - http://www .dailymail. co.uk /new s/arti cle -225 3608 /My -skin-burned-ca uldr on-bake d-bea ns-Mot her-Sar ah-Conner-left-paralysed-vat-lava -like -food-ti ps-cam ping -trip.html 

Figure 68 - http://ww w.hse.gov .uk /ski n/images/swelling -big .jpg 



Site Operative HS&E Guidelines 

Rev 4 – November 2018 

66 

Toolbox Talks 

Toolbox talks are a short concise presentation on a single aspect of Health and 

Safety. The contents of this handbook are enhanced by a toolbox talks pack 

issued to all Foremen. 

 

These toolbox talks are published by the CITB and issued to all holders of the 

Site Supervisor Safety Training Course (SSSTS) qualification. All Foremen working 

for Abbey Pynford should hold the SSSTS Qualification and are able to conduct 

the Toolbox Talks. The full CITB Toolbox Talk schedule should be found on each 

construction site. 

 

All Contracts Managers hold the Site Management Safety Training Scheme 

(SMSTS) qualification and have access to HSE and the CITB Toolbox Schedules.   

 

Should you wish to find out more about any of the subjects in this handbook 

please ask your Foreman or the Contract Manager. 
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Disclaimer  

Although care has been taken to ensure, to the best of our knowledge, that all data and 

information contained in this document is accurate to the extent that it relates to either 

matters of fact or accepted practice or matters of opinion at the time of publication, neither 

Abbey Pynford, the authors or contributors nor the co-publishers will be  liable for any 

technical, editorial, typographical or other errors or omissions in or misinterpretations of 

the data and information provided in this document. Since this document may be subject 

to change and updating, the data and information which it contains is only correct at the 

time of publication. Compliance with this document does not in itself infer immunity. 

 

The content of this document is intended as an aid to works on site not as an alternative or 

replacement of Method Statements, Risk Assessments or Safe Systems of Work. All work 

must be completed in accordance with site specific HS&E documentation which over-rides the 

content of this document. 
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Health and Safety Law 
 

What you need to know 

 

Large print 

 
 

 

All workers have a right to work in places where risks to their health and safety 

are properly controlled. Health and safety is about stopping you getting 
 

hurt at work or ill through work. Your employer is responsible for health and 

safety, but you must help. 

 
 
 

What employers must do for you 
 

1 Decide what could harm you in your job and the precautions to stop it. This 

is part of risk assessment. 
 
2 In a way you can understand, explain how risks will be controlled and tell 

you who is responsible for this. 
 
3 Consult and work with you and your health and safety representatives in 

protecting everyone from harm in the workplace. 
 
4 Free of charge, give you the health and safety training you need to do your 

job. 
 
5 Free of charge, provide you with any equipment and protective clothing you 

need, and ensure it is properly looked after. 
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6 Provide toilets, washing facilities and drinking water. 
 
7 Provide adequate first-aid facilities. 
 
8 Report major injuries and fatalities at work to our Incident Contact Centre: 

0345 300 9923. Report other injuries, diseases and dangerous incidents 

online at www.hse.gov.uk. 
 
9 Have insurance that covers you in case you get hurt at work or ill through 

work. Display a hard copy or electronic copy of the current insurance 

certificate where you can easily read it. 
 
10 Work with any other employers or contractors sharing the workplace or 

providing employees (such as agency workers), so that everyone’s health 

and safety is protected. 
 
 
 
 

What you must do 
 

1 Follow the training you have received when using any work items your 

employer has given you. 
 
2 Take reasonable care of your own and other people’s health and safety. 
 
3 Co-operate with your employer on health and safety. 
 
4 Tell someone (your employer, supervisor, or health and safety 

representative) if you think the work  
or inadequate precautions are putting anyone’s health and safety at serious 

risk. 
 
 
 
 
 
 
 

2 of 4 pages 



 

 

 

 Health and Safety  
 Executive 
 
 

 

If there’s a problem 
 

1 If you are worried about health and safety in your workplace, talk to your 

employer, supervisor, or health and safety representative. 
 
2 You can also look at our website for general information about health and 

safety at work. 
 
3 If, after talking with your employer, you are still worried, you can find the 

address of your local enforcing authority for health and safety and the 

Employment Medical Advisory Service via HSE’s website: www.hse.gov.uk 
 
 
 

Fire safety 
 

You can get advice on fire safety from the Fire and Rescue Services or your 

workplace fire officer. 

 
 
 

Employment rights 
 

Find out more about your employment rights at: www.gov.uk 
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This leaflet is available in priced packs of 10 from HSE Books, ISBN 978 0 7176 

6563 1. A web version can be found at: www.hse.gov.uk/pubns/lawlarge.pdf. 

The information in this leaflet is available in a number of formats. 

 

© Crown copyright 2009 If you wish to reuse this information visit 

www.hse.gov.uk/copyright.htm for details. First published 04/09. 
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Before Starting Any Work, Ask Yourself: 

• Have I read and understood instructions for the site and work I am 

doing? 

 

• Am I trained, competent and fit to do the job safely and without 

putting my or others’ health and safety at risk?  

 

• Have I got the correct PPE, tools, equipment and training to do this 

job safely and in line with the Safe System of Work? 

 

• Should I be wearing ear defenders, gloves, eye wear or a respirator 

for this work? 

 

• Am I working as safely as possible? 

 

• Am I making the safest decision? 

 

• If something went wrong or an emergency occurred, do you know 

what to do? 

 

• If in doubt, STOP, and ask your foreman or Contracts Manager. 

 

Let’s all go home safe and healthy  

each and every day. 


